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INTRODUCTION

Culture Booster is a local, bootstrapped, business-to-business (B2B) start up. Its goal is to improve
people’s work lives and helping businesses and organizations maximize employee lifetime value by
transforming culture in meaningful, measurable ways with remarkable outcomes.

Their founder believes that the best way to achieve this is by helping organizations create

environments that are conducive to people bringing their best selves to work each day —enabling
employees to consistently give their head, heart, and hands to their work and workplace.
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BACKGROUND

Culture Booster is an employee engagement software (EES) platform that helps organizations share
feedback, improve collaboration, make goals, and capture innovation amongst their employees.

The Culture Booster software-as-a-service platform is designed to be an easy system that does hard work,
replacing or significantly augmenting other forms of “culture work” traditionally performed by consultants
or done in an ad-hoc fashion by internal organizational champions.

Culture Booster’s data-driven approach brings together four key elements of effective culture-change work:
sharing feedback, making goals, increasing collaboration, and capturing innovation.

Its reporting feature(s) are their differentiator in the marketplace, allowing users to drill down and see in
detail how specific groups are experiencing the organization.
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FOCUS AREAS

PRIMARY USERS

Culture Booster is tailored to serve three user groups so that they
can work arm-in-arm to transform their work environments:

® Executives looking for data to inform their strategy
® Managers looking for support to reach their goals

® Employees looking for true empowerment to increase
engagement

SECONDARY USERS

® Consultants looking for a tool to provide added value to
their practice
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METHODOLOGY & RESEARCH

Competitive Audit: In order to better understand the Employment
Engagement industry competing and comparable websites were
evaluated to gain insights on the industry, find inspiration. understand

possible problems and pain points and brainstorm possible features.

Stakeholder Interview: Stakeholders of Culture booster were
interviewed to get a better understanding of the company’s mission,

values and future plans for the platform.

User Journey Map: To better understand the perspective of Culture
Booster’s users, a journey map was developed with various scenarios
laid out to identify feelings, thoughts, actions and outcomes. This

process also helps identify future development opportunities.
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Feature Cards: 85 low-fidelity prototypes were created with brief
scenarios and descriptions and were used to evaluate feasibility,
usability and development budget estimates. 10 features were then

determined to be the best candidates for potential development.

Kano Analysis: The 10 potential features were evaluated through a
survey evaluating satisfaction, functionality and importance of the
potential features to determine which would-be the greatest impact for

USers.

High Fidelity Framing: Based on synthesis of analysis and interviews
it was determined building out two new dashboards full of new
features would be an effective way of pushing out some new features

to users in a framework that is familiar and expected.
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Culture Booster
Journey Map

KEY TASKS PHASES

INTERACTION TOUCHPOINTS

Current State

Future State
.

Current State
. ]

Future State
. ]

First Impressions and Orientation

Visiting page for
the first time.

@ms» Current State

e Future State

User Thoughts and Feelings

Recieves prompt
to setup profile.

Meet Sally, a St. Paul
Public School Teacher

Sally Sunshine

User Setup

Orientating Profile setup

Recognition Recieved

User noticed Star modal and
sees she’s received recognition.

Scenario:

Sally Sunshine is a busy teacher at a St. Paul Public School. She’s been

asked to log in to Culture Boost to familiarize herself with the new

system. She’s not sure what it's all about but heard that she is able to
submit suggestions for changes in her building through the platform.

Recognition Given

User submits a star
recognition for her
classroom aide.

Communicate

Seeing an activity feed, user

leaves a thumbsup for a friend’s

post.

Goals:

Identify areas of opportunity and strengths of existing platform by
following an employee through the processes of some of the key

features.

Make Suggestion

User makes a suggestion about
something that’s concerns her.

Suggestion Accepted

User is excited to hear her
suggestion change is being
acted on.

Isn’t sure at first what to do seeing a
summary graph page then sees a pop
up to set up profile. Feeling confused.

Likes the customized SPPS page. Sees
multiple activity modules that are clear
action items. Eager to learn more.

Sally wonders how much information to
include on her biography, what it will be used
for and how long it will take to fill out.

Sallly is delighted by the ability to add some
meaningful dates to her profil as well as
choosing for of her favorite things to share
with co-workers.

Sally gets a notification she got a new email.
Her boss emailed to thank her for the extra
efforts she made. Sally feels appreciated.

Sally feels happy because the setting up the
tutoring program was a lot of work. She’s
glad to feel seen and appreciated by her
boss.

N/A

Knowing how good the Star reward from her
boss made her feel, Sally remembers that
her co-worker Alice went above and beyond
to help one of her pupils who was struggling
last week.

N/A

Sally is excited to see a positive comment on
SPPS activity feed encouraging more
volunteers to show up to a fundraising event.

Sally thinks her concerns about the cateteria
are outside of her lane but is interested in
driving reform in that area. She thinks her
district will not listen to her concerns.

Sally is worried about the use of styrofoam in
the cafeteria for school lunches, it has
bothered her for years but hasn't felt
comfortable saying anything until she sees
the Make a Suggestion box on her landing

page.

N/A

Sally is feeling happy and affirmed by her
suggestion being heard and implemented.

User Actions

Clicks on modal to fill out profile page.

Likes the customized SPPS page. Sees
multiple activity modules that are clear
action items. Eager to learn more, Sally
clicks on the edit profile link.

N/A

Sally notes to herself to check out her co-
worker’s profiles to learn more about them.

Sally gets a message letting her know she’s
received a star from a her boss, the school
principal for her extra efforts with after school
tutoring program.

While getting ready to exit Culture Booster,
Sally thinks paying it forward to her co-
worker is a great idea, feels excited and
takes an extra couple minutes to send her
co-worker a Star recognition.

N/A

Sally likes the comment and makes sure to
tag o few of her coworkers to they don’t
forget the event.

Sally decides not to say anything.

Sally feels empowered by the platform to
express her concerns and suggest possible
solutions to the problem.

Sally took the time to write the one-page
brief on why she thought the change should
be implemented and felt she had a space to
make her case.

Opportunities

Building out modails that will clearly make
their functions clear to the users upon first
logging in will provide consitency and
familiarity due to former expereince with
this model of layout making them more
likely feel comfortable and interested in
further engagement.

Offer some more data collection
opportunities as well as wayfinding
infomation to the user as they enter their
personal data. Offer explanations for scope
of data use and privaxy settings.

Prompting the employer/manager to
consider a small gift, coffee gift card, or
note might make the reward even more
memorable.

Now would be a good time to motivate
users to do their part to improve
workplace culture and graditude by
sending stars to others.

By keeping the user in one central system
and making call to action to prompt and
motivate users to take a couple extra
minutes to send their own recognition of
others in their community will help foster
thoughtfulness, empathy and sense of
belonging.

Allowing a communication status update
and commenting modal could be a great
way to help localize communication,
remind users to submit suggestions and
recognition of others in their company.

Consider allowing customized language
on the suggestion page if the companies
want to limit the scope of suggestions or
explain something about the process.
Language from CB would also be helpful to
inspire companies.

Consider announcing successful
implementations of employee suggestions
to employees on Landing Page as news to
encourage others and normalize the
suggestion process.
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KANO ANALYSIS

PRIORITIZED FEATURES

After a competitive audit, examining the
potential journey of an employee of a
company using Culture Booster, speaking
to stakeholders at Culture Booster the
results were analyzed, categorized and
prioritized for Kano analysis.

~eatures including modals for Star
recognition, Suggestion dashboards and
modals and profile functionality were
determined to be the most impactful.

LISA ZAMPOGNA

Feature: Feeling Status

Feature: Stars Modal

Feature: Stars Recognition Form

Feature: Star Celebration Modal

Feature: Profile Preference Modal

Feature: Suggestion dashboard

AAAA,

Feature: Suggestion idea dashboard

Feature: Graveyard modal

Feature: Suggestion Demographic Charts

Feature: Suggestion Booster Module

Users o

B Performance
B Attractive

[ MustBe

B Indifferent
B Questionable
B Reverse




DESIGN PLAN

. . . LOW FIDELITY DESIGN: LOW FIDELITY DESIGN:
Given the constraints of 20 total software points (front and back end
development) and the information distilled from all research and analysis, the INDEX DASHBOARD PROFILE DASHBOARD

following features are recommended: ® N ®
G R s o =
. ] My Tool ¢ To Do
® Landing Screen Dashboard for Employees Ay Tools oo 51 [voearerts e o A
- A ‘ Sz:smhle SallySunsiine@SPPS.edu B Toke o breok N
Activity Feed B Toke a2 Survey Al enplogee meeting today ot Suggestions b B Review 63 gools [N
. ML/ P Po‘Pile, . Toke o break - 2pm in the auditorium. ': mjes 9°
® P rOfI | e d a S h boa rd . zz:;:stions Al Review Q3 3oals - E:f?twa closes early today ot Company T ocols About Me Share with your tea? ) | Stars
[:f\:;:::es :?::;A tien Birticlay (AMW/DDY: Tanuary 1t €Y Yes ) wo W) THANKS SALLY! - Duight
. . . . . CoMPam/ T ools Goals d Celebrations EE;:%‘%\; Hub :::"; | : ::g : : :*“-‘;s M:'* ::”v-’ - Pom
The designs include many of the impactful modals in our analysis. orgoization B Gonl, srack B oy Sorvins By Orqaviasion S =
S"‘Ne"/s . 670&[, taste Steve's 1 year work anniverso Demographic Summary Bi e
S‘tm‘tegy Goal, bubfet ] f i Executives °FrreN
zgﬁejt::\:t Hub " ! < ;:C;Z!ii Contributors Sally's Tagline. 4
7 Logistics . .
DESIGN GOALS TO IMPROVE USABILITY Organizaction (e cestonnable tedin
Denograghic Swwmary | Activity Feed L o S et o e doot o Sl G
Hanogers i - e Lo s o rertation wlance laberc v
M M Individual Contributo A N u. cee 2V culture Booster
® Create features that provide clear calls to action for users. When they i | | gt recgrized yo _
1 1 1 1 ! H ocation THANKS SALLY! cuncements
arrive at the page their options for action should be obvious and available. et N . a1 § z
Jobs A Intiative BB Risk Toking ot doses, mly ey o vt | [ Retg | [ cookmg |
Sallyl Thank you so much for taking it upon t/out‘selp to help
o ¢ Powered by the team navigate the new coffee pot. Not sure how we could i
Create reusable modal components that could be well understood and N G e gotten Through Moy witout, you! My Suggestionts
. Q@ @ 2 High Pves 1 Fist bump - - Lorem mi!psun dolor j:l amet clonsectetu;o Tbhﬁsn:ng d:t'l*sed do 4
recognizable from one page to the next. S S e
Pawm recognized Michoel. Subuittesd Februry 1, 3032,
votes QOO O QD OOOQ
® Create a pattern of boxes for users so they can understand the content

and know where to go to take action. Both dashboards were determined to be a point value of 11. However, some of

the features and back end technology could be reused to being the

In the following designs the subsequent steps of each modal have not been , )
cumulative point value back down to 20.

built out, but others on my team have been focusing on those deeper levels
of details.
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FEATURE: LANDING

DASHBOARD
GOAL

Create an intuitive and exciting page that will grab
users’ attention and make it clear features are available
and what tasks are required when they first login the
platform.

RATIONALE

Create an intuitive and exciting page that will grab users
attention and make it clear features are available and
what tasks are required when they first login the
platform. Bringing various elements of performance
management tools, surveys and goals into one platform
helps remove friction for users.

’

,,,,,,,,,,,,,,,

Summary

Gender
‘ Total
\ 16

. © Seyeus 0%)
Total
16
.
| .

CURRENT DESIGN

While the current page puts the measured demographic
metrics at the forefront, it does not provide users with
clear direction or calls to action. Making a few key
feature changes could help to engage and delight users.

zuen [0

oy
Becutives
Managers
Employees
Losations
epartments.
b

N o
r
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(n, Saint Paul

PUBLIC SCHOOLS

My Tools

Activity Feed

" My Profile

Stars
Suggestions
Rewards

Inventives

Company Tools
Organization
Surveys

Strategy
Suggestions Hub
Star Activity

Organization
Demographic Summary
Executives

Managers

Individual Contributors

Logistics
Locations
Departments

Jobs

powered by
CULTURE
, BOOSTER

0 Welcome

SallySunshine@SPPS.edu

she/her

Sally Sunshine Sally’s super awesome tag line.

What's on your mind?

o

M Image @ GIF ®Feeling

St. Paul Public School News X
More News at SPPS website

SPPS Seeks Community Partners to
Provide Student & Family Services

Calendar Change Survey Results

N Subscribe to SPPS RSS Feed

Activity Feed e

i Michael Olsen sent you a Star

Today at 8:30 AM

Sally, ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ultrices dui sapien eget mi!

#Initiative #Leveling up
2 g 14)

Comment

( Write a comment )

9 Tina McFey
Yesterday at 4:30 PM

Ipsum dolor sit amet, consectetur!!
s g 200

Comment

( Write a comment )

My Tasks

Take Q1 survey

Write goals

Request Help

Goals
Add/Edit Goals

Project one
Big deadline

Ql team goal

Celebrations

More Events

NN

NN

Tom Smith's 5 year

work anniversary.

Happy Year 1st Anniversary
Chelsey Jones!

. It's Michael Olsen’s
birthday

My Stars
Stars History

Michael Olsen
‘ Fantastic work on last
week's final project.

Pat Wheeler
a Thanks for being so

supportive!

Tina McFey
Way to take intitiative!

Send a Star @

Stars History

DD

Has one of your fellow employee’s
contributed something that helped
you out? Impacted SPPS's goals
positively? Use this tool to
recognize your peers for a job well

done.

Get Started

Recent Suggestions

Vote up you support for ideas you love
Michael Olsen
New water cooler
Pat Wheeler
\ Monthly VIP parking
Tina McFey
Toastmasters meetings

Make a suggestion

Edit suggestions

User friendly menu bar specific to the user who is
logged in will help them find their tools and tasks most
applicable to them to help them achieve their goals
fast and effectively.

Profile header is a repeated modal from landing and
profile dashboards. It allows for a little visual
personalization as well as key information about each
employee. This helps teams know each other better
and express themselves.

“What’s on your mind” modal can be used as a peer-to-
peer communication tool as well as helping to unite
remote teams, or departments in different locations.

New modal pulls an existing RSS feed from the
organization’s website to further streamline the user’s
experience and puts Culture Booster in a better position
to become a regular platform users login to and engage
with. This engagement supports Culture Booster’s
mission to help create and support culture.

The Activity Feed highlights key culture events that relate
to the user in real time. The live feed updates to keep
users engaged, connected with one another and building
community that helps support the emotionally strategic
tools that Culture Booster offers.



FEATURE: LANDING
DASHBOARD

CONFIGURABLE
MODALS

A key component to this new layout are all
of the configurable modals that can be used
from one screen or user type to another.

PUTTING USERS FIRST

By designing the dashboard to include the
most actionable and important information
applicable to them makes their experience
clearer and more enjoyable.

The success of the platform relies not only
on its usability but in its ability to engage its
users and bring them back time and again.
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SallySunshine@SPPS.edu
she/her

Sally Sunshine Sally’s super awesome tag line.

What's on your mind?

o )

M Image @ GIF ®Feeling

St. Paul Public School News X

More News at SPPS website

SPPS Seeks Community Partners to
Provide Student & Family Services

Calendar Change Survey Results

N Subscribe to SPPS RSS Feed

Activity Feed

i Michael Olsen sent you a Star

Today at 8:30 AM

Sally, ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.
Ultrices dui sapien eget mi!

#Initiative #Leveling up
2 g 14)

Comment

( Write a comment )

9 Tina McFey
Yesterday at 4:30 PM

Ipsum dolor sit amet, consectetur!!
s g 200

Comment

( Write a comment )

My Tasks

Take Q1 survey
Write goals

Request Help

Goals
Add/Edit Goals

Project one
Big deadline

Ql team goal

X

Celebrations
More Events

O =@ ==©
N

Tom Smith's 5 year
work anniversary.

Happy Year 1st Anniversary
Chelsey Jones!

. It's Michael Olsen’s
birthday

My Stars X
Stars History

Michael Olsen
‘ Fantastic work on last @
week'’s final project.
Pat Wheeler
a Thanks for being so @
: supportive!
Tina McFey
Way to take intitiative!

Send a Star @ e x
Stars History

Has one of your fellow employee’s
contributed something that helped
you out? Impacted SPPS's goals
positively? Use this tool to
recognize your peers for a job well

done.

Recent Suggestions X
Vote up you support for ideas yo

Michael Olsen
New water cooler
Pat Wheeler
\ Monthly VIP parking

Tina McFey
Toastmasters meetings

Make a suggestion
Edit suggestions

[

N y

Adding a “My Tasks” modal to the top right corner of
the page provides users a clear path to knowing what
their more important requirements are.

Goals modal includes links to more robust interfaces
to flush out the details of goals set by individual, team
and business.

Celebrations is another re-usable modal that leverages
the date collection in the profile page for users’
milestones and important dates.

My Stars modal is a feed that includes the employee’s
most recent recognitions. This feature helps with Culture
Booster’s goal of creating sticky recognition. The Stars
History link would bring a user to a separate Stars
dashboard that allows them to review, edit, archive and
submit recognition to peers and other employees.

The Send a Star modal also connects to more robust
features but is included here under the My Stars
feature to help remind and motivate users to submit
recognition Stars to peers and others.

Recent Suggestions is another information feed
that sends the most recent peer suggestions to
this modal. The purpose of this is to generate
interest and inspiration for others to participate in
culture changing and improving activities.

Make a Suggestion modal placement is also
strategically placed to remind users to be proactive
and participate in suggestions for the betterment of
their organization and culture.



FEATURE: LANDING DASHBOARD

BEFORE

A Culture Booster

&« C @ app.culturebooster.com/organization

Summary

Executives

Managers

Employees

»

Strategy. Departments,

Jobs

ACME ACME Inc.

Organization

Summary

Gender

Scale

@ Male (31%)

@ Female (31%)

@ Transgender Male (13%)

@ Transgender Female (25%)

@ Gender Variant/Non-Conforming (0%)
@ Unknown (0%)

Generation
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Ethnicity

&

Tenure

N

\..)

/N

Total

oK WG i

Q  April Rain e

Scale

@ American Indian or Alaska Native (13%)

@ Asian (31%)

@ Black or African American (13%)

@ Hispanic or Latino (13%)

@ Native Hawaiian or Other Pacific Islander (19%)
@ White (6%)

® Multiracial (6%)

® Unknown (0%)

Scale

@ 0:3months (6%)
@ 3-6 months (6%)
@ 69 months (0%)
@ 912 months (0%)
@ 1-2years (50%)

@ 2:5years (38%)

® 5+ years (0%)

3]

Organiza

Survey:

qq sant Paul

My Tools
Activity Feed
My Profile
Stars
Suggestions
Rewards

Inventives

Company Tools
Organization
Surveys

Strategy
Suggestions Hub
Star Activity

Organization
Demographic Summary
Executives

Managers

Individual Contributors

Logistics
Locations
Departments

Jobs

Welcome

SallySunshine@SPPS.edu
she/her

Sally Sunshine Sally's super awesome tag line.

What's on your mind?

o :

Image @@ GIF ®Feeling

St. Paul Public School News X

More News at SPPS website

SPPS Seeks Community Partners to
Provide Student & Family Services

Calendar Change Survey Results

C_l Sally Sunshine

4
(4
4

My Tasks

Take Q1 survey
Write goals

Request Help

Goals
Add/Edit Goals

Project one
Big deadline

Ql team goal

Celebrations
More Events

Tom Smith’s 5 year
work anniversary.

NN

ﬂ Happy Year Ist Anniversary
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FEATURE: PROFILE

DASHBOARD
GOAL

Design a space for users to easily add biographical
content to their user pages. Modals offer a consistent
and familiar pattern for users that allow for
customization and privacy settings which are key
factors in users feeling of safety and understanding.

RATIONALE

Presenting modals as touchpoint for information
Culture Booster is trying to collect presents those
calls to action in a familiar pattern users are used
to. Many users are concerned about privacy so
allowing levels of control for users is vital.

CURRENT DESIGN

The current page allows for a paragraph styled biography
paragraph as well as some standard demographic data.
An opportunity area for the existing page is to make more
clear components for calls to action.
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My Profile

Sally Sunshine

About Me

Birthday: January Vol 0a v

Gender:

SallySunshine@SPPS.edu

she/her

Sally’s super awesome tag line.

Share with your team?

Special Dates

Work anniversary:

Jeff’s birthday (son)

Wedding anniversary:

Send a Star

Make a suggestion

® Yes O No

® Yes O No

® vYes O No

June 30

August 15

December 1

X

Has one of your fellow employee'’s contributed
something that helped you out? Impacted
SPPS's goals positively? Use this tool to
recognize your peers for a job well done.

Get Started

X '

(

My Suggestions

-

Has one of your fellow employee’s contributed
something that helped you out?

Submitted February 1, 2022.

e H OO OO @

Withdrawal

My Tasks

Biography

Take QI survey
Write goals

Request Help

(4
4
4

A AY

°/

Lorem ipsum dolor sit amet,

consectetur adipiscing elit, sed do

eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud
exercitation ullamco laboris.

My Favorite Things e 4

My Stars

Stars History

3
©
H

Michael Olsen
Fantastic work on last
week's final project.
Pat Wheeler

Thanks for being so
supportive!

Tina McFey
Way to take intitiative!

Recent Suggestions
Vote up you support for ideas you love

o D@

Michael Olsen
New water cooler

Pat Wheeler
Monthly VIP parking

Tina McFey
Toastmasters meetings

®
®
®

User friendly menu bar specific to the user who is
logged in will help them find their tools and tasks most
applicable to them to help them achieve their goals
fast and effectively.

Profile header is a repeated modal from landing and
profile dashboards. It allows for a little visual
personalization as well as key information about each
employee. This helps teams know each other better
and express themselves.

About Me and Special Dates section allows users to
information important to building culture in business
while offering some user control over how and where
the information will be shared.

This modal allows users to a narrative paragraph
introducing themselves to others in the organization.

My Favorite Things modal offers users the opportunity to
add keyword submissions for things they like. This
information can be used by co-workers to get to know
the employee better and personalize any incentives or
gifts.



BEFORE

A Culture Booster x  +

<« C @ app.culturebooster.com/account

ACME ACME Inc.

April Rain
Kai.Donia@example-company.com

Gender: Female
e Ethnicity: Multiracial: Mexican, Cuban

Date of Birth: ~ 6/23/1963

B Biograpt

April showers brings May flowers
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s}

Location:
Department:
Job Title:
Hire Date:
Time Type:

Status:

o K MG

0 April Rain a

Summal

General Management =
Manager Il

6/23/2020

Full Time &

Strateg|
Active

it P

My Tools
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My Profile
Stars
Suggestions
Rewards

Inventives

Company Tools
Organization
Surveys

Strategy
Suggestions Hub
Star Activity

Organization
Demographic Summary
Executives

Managers

Individual Contributors

Logistics
Locations
Departments

Jobs

FEATURE: PROFILE DASHBOARD

she/her

SallySunshine@SPPS.edu

Sally Sunshine Sally’s super awesome tag line.

About Me

Share with your team?

Birthday: [January VJ[M vj ® Yes ONo
Gender: ® Yes ONo
Ethnicity: @® Yes O No
Special Dates

Work anniversary: June 30

Jeff’s birthday (son) August 15
Wedding anniversary: December 1

D Sally Sunshine

My Tasks 7

Take Q1 survey

Write goals

NENN

Request Help

Biography 4

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad
minim veniam, quis nostrud
exercitation ullamco laboris.

My Favorite Things 7

COffee
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YOU

LISA ZAMPOGNA
LisaZampogna@gmail.com

View more of my work at www.LisaZampogna.com
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